TRANFORMING PATIENT ACCESS AND
SERVICE EFFICIENCY THROUGH THE APODI
INNOVATION HUB

CASE STUDY SUMMARY BACKGROUND

A leading pharmaceutical partner collaborated
with Apodi to address persistent challenges in
patient access, service efficiency, and capacity
within NHS Trusts, focusing on two key therapy
areas. Apodi facilitated an Innovation Hub to
engage NHS stakeholders, identify real-world
needs, and co-create tailored solutions.

This approach aimed to deliver sustainable
improvements in patient care, while fostering
significantly stronger engagement between the
pharmaceutical company and the NHS.

KEY CHALLENGES IDENTIFIED

Through structured interviews and workshops with stakeholders in Oncology and Neurology services, the
following core challenges were identified:

Staffing & Recruitment Issues:
Persistent recruitment issues, high administrative burdens, and a lack of staff with key capabilities limited
patient-facing time.

Patient Flow & Treatment:
Delays in diagnosis and treatment initiation, compounded by rising patient numbers, alongside strained
existing systems.

Identification & Access:
Inefficiencies in identifying patients suitable for advanced therapies, due to poor database management and
insufficient diagnostic resources.

Equity & Efficiency:
Geographical disparities in care and slow adoption of digital solutions hindered progress.

The absence of long-term, sustainable solutions necessitated a fresh approach to address these systemic
issues.



THE APODI SOLUTION PACKAGES

Apodi developed, and recormmended to our client, a suite of strategic and tactical solutions to create lasting
value for patients, clinicians, and the wider healthcare system.

Strategic Solutions

Flexible Resourcing & Recruitment

A staffing model enabling rapid deployment of clinical and non-clinical professionals tailored to
specific roles or backfill needs. This approach fosters collaboration, integration, and long-term
advocacy within NHS Trusts.

Backlog and Capacity Support:

Specialist clinics and virtual review programmes designed to reduce waiting lists, accelerate therapy
access, and improve patient experience. Delivered by specialist nurses and aligned with Trust systems
for seamless implementation.

Efficiency and Training:

A process improvement and workforce development package, including mentorship for
multidisciplinary coordinators to enhance programme continuity and long-term effectiveness.

Tactical Solutions

Eight localised interventions were developed to address specific operational inefficiencies, ensuring that
solutions were adaptable to the unique needs of individual Trusts.

OUTCOMES & NEXT STEPS

The Innovation Hub demonstrated that by working
through Apodi's unique insight driven processes in
collaboration with our client, we were able to design
and develop meaningful, scalable solutions which
can be delivered through a combination of tailored
staffing, process innovation, and ongoing training.

By focusing on real-world evidence and adapting to
local needs, Apodi's approach enabled our client to
develop a range of value-added solutions which
would address service pinch points and enhance
both patient experience and clinical delivery.




Key Outcomes

= Stronger NHS Partnerships:

The joint strategy strengthened the pharmaceutical company’s ability to build effective relationships with
the NHS, driving improved access and alignment with service priorities.

= Sustainable Impact:

The solutions are designed to deliver measurable benefits for patients and healthcare professionals, with
long-term improvements across care pathways.

= Future Deployment:

A suite of interventions is now ready for rollout across NHS services, with the potential to significantly
improve patient access and operational performance, at scale.

CONCLUSION

The pharmaceutical company is now better positioned to engage more strategically with NHS
stakeholders. While the full impact of the solutions will emerge over time, the Hub has laid a strong
foundation — providing the tools, insights, and frameworks needed to drive meaningful change.

Overall, by leveraging the Innovation Hub, Apodi and its pharmaceutical partner have set a new benchmark for

addressing healthcare challenges — demonstrating that real-world innovation and partnership can lead to
measurable, system-wide improvements.

If you are interested in our Hub services please contact us on:
info@apodi.co.uk

Learn more about our Innovation Hub and register your interest directly,
on our portal here: www.innovationhubapodi.co.uk
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