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Introduction

As we enter 2026, the NHS continues to navigate the aftershocks of an intensely pressured
2025.

The past year saw rising demand, persistent workforce shortages, continued elective care
backlogs, and major structural changes.

Against this backdrop, Patient Support Programmes (PSPs) have become even more
strategically important for both the NHS and pharmaceutical companies. They now play a
central role in supporting operational capacity, reducing pathway delays, and accelerating
care delivery.

Trend Summary

This article is the third in the series. We have repeated the trends identified in the earlier
articles because their inclusion and comparison with more current trends highlights very
clearly the direction PSP’s have taken over the last few years.

The table on Page 2, highlights the ‘key’ trends which Apodi has observed in practice
across the numerous programmes we have designed and managed across different therapy
areas. It is not an exhaustive list.

Some of the trends are increasing in their relevance to the current
direction of travel - a progression explored further on the next page.
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Evolution of Trends - 2023 to 2025
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Key Identified Trends of 2023 & Early 2024

Multichannel

Historically, many PSP’s have focused on face-to-face interactions between clinicians

and patients. These interactions are increasingly becoming multichannel, where
clinicians will interact in the hospital, at home or virtually. The type of interaction
will depend on a number of factors including patient choice, convenience, cost and
operational effectiveness.

Digital & Virtual Care

Digital is predicted to be a major source of innovation in PSP’s. Technology is enabling

the introduction of innovative new services such as ‘Virtual Care Hubs', as well as
improving existing services such as those noted in the 'Multichannel' section.

Capacity Busting Programme

The NHS continues to suffer from huge waiting lists - these are not expected to
disappear any time soon. Pharma companies are recognising the important role they can
play in unblocking care pathways, with support from the supply of additional clinical and
administrative personnel. Often, new ways of working can be identified for the NHS,

leading to longer term improvements in care. Enlightened pharmaceutical companies are
seeing 'Digital' as an enabler, rather than an end in itself. These companies have an
understanding of the types of technology that may be helpful and then seek to adopt it
where their plans demand it.

Patient Initiation Programme

A key determinant of quality care is ensuring patients are initiated onto therapy quickly.
Pharma companies are supporting the NHS to exponentially accelerate initiation
through, for example, ‘Patient Initiation Clinics’ where they see the initiation process is
causing significant delays to patient care.

Homecare

During 2023, the NHS, Pharma companies, patients and parliamentary committees were

all expressing dissatisfaction with the Homecare market. And yet, many Pharma
companies continue to support and implement the old traditional model - the major
driver being cost.Other Pharma companies are exploring and implementing new models
that support innovation, differentiation and improved patient care.
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'Temporary' to 'Permanent’

A number of Pharma companies have stringent policies regarding the amount of time
they are prepared to support the NHS on PSP initiatives. This is not necessarily in the
interests of the NHS, patients or indeed the Pharma company. For example, if a
programme aimed at reducing waiting lists is withdrawn, then in some cases, the waiting

list immediately grows back to pre-programme levels - leading to the question ‘has the
programme provided any meaningful benefits?’. The perfect scenario for many Pharma
companies is to provide temporary assistance to the NHS, help the NHS build a Business
Case for additional investment leading to the NHS implementing independent of any
external support. Increasingly, Pharma companies realise that longer-term support
is required, because the NHS is unable to implement the care outlined in the Business
Case, since funds and resources are not available. This longer-term support is usually in
the interests of the patients, the NHS and Pharma companies.

Links with the Private Sector

Enlightened politicians and healthcare managers understand that the NHS needs help
from ‘wherever it can get it". New powerful programmes are being deployed which bring
together Pharma, the NHS and the Private Sector delivering innovative new methods of
care. For example, Apodi has partnered with a leading national firm of opticians to provide
convenient testing of patients eyesight and eye health, as part of a wider PSP.

Accelerated Insight

The design and deployment of PSP’s crucially depends on insight into local, regional and
national healthcare economies. Accessing this insight quickly and effectively is a key
determinant of success. The Apodi Insight Sprint Process is specifically designed to access
the information needed for effective PSP implementation.

Specialist Dedicated Nurse Teams (often Portfolio based)

Some companies understand that such a team is capable of driving multiple layers of

value and innovation, enabling customisation and flexibility in providing support to the
NHS and patients. Indeed, these teams can play a major role in helping implement some, if
not all, of the themes outlined in this section. Companies adopting this approach are at
the forefront of PSP implementation.
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'Temporary' to 'Permanent’

We have noticed that usage of
medicines in certain therapy
areas (e.g Oncology) by the NHS
is more and more dependent on
Pharma providing long term
Support Programmes, to assist in
the treatment of patients
prescribed these medicines.
Where the removal of support is
threatened, the NHS may
respond by stating it will seek to
use other similar medicines,
where support is provided.
At Apodi, we believe that the
provision of Patient Support
Programmes will become a more
permanent feature of services
provided by Pharma Companies
to support medicines similar
to Homecare Service support.

Key Identified Trends of 2024 & Early 2025

Advanced Technology &
Integration of Al

The role of advanced technology
platforms, particularly Al, is
revolutionising Patient Support
Programmes and taking further
the dramatic changes to patient
support, through the use
of digital mediums. Tools like
mobile apps, patient portals, and
telehealth services, can be
enhanced by Al, boosting
accessibility and engagement,
allowing for personalised and
efficient support. It is critical
that these tools are user-
friendly, otherwise they act as
barriers to patient support.
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Personalisation

Providing personalised support that
meets the unique needs of each
patient is essential, but challenging.
This requires a deep understanding
of individual patient needs and the
ability to tailor services accordingly.
This tailoring is often required at
patient initiation and throughout
the life of the programme to drive
adherence and concordance.

Successful implementation of
personalised care delivery requires
effective integration of a number of
factors.

These include care pathway design,
and the introduction of
technologies, as well as specialised
care delivery structures that
facilitate personalisation (such as
Specialist Dedicated Nurse Teams).

SAPODI

Patient Initiation: Enhanced
Patient Communication & Flow

Pharmaceutical companies are
increasingly focused on ensuring
that the number of patients taking
advantage of support programmes
is maximised.

This  often  necessitates the
management of the flow of patients
from referral, through to
prescription to treatment. The
deployment of Patient Flow
Managers to support programme
adoption by patients and drive
effective coordination between all
Programme stakeholders is
becoming more common.

Moreover, by facilitating better
communication between patients,
healthcare providers, as well as
pharmaceutical companies, Patient
Programmes ensure that patients
receive timely information and
support, which is critical for patient
adoption-rates  and managing
chronic conditions.



y

KEY TRENDS 2025 & EARLY 2026 “APODI

Key Identified Trends of 2025 & Early 2026

Multichannel & Hybrid Delivery Mature as Standard NHS Practice

The pressures of 2025 proved once again the necessity of flexible care
delivery models across the NHS.

By early 2026, multichannel PSP delivery is not “innovative”; it's now baseline
infrastructure, aligned with public expectations for more convenient, joined
up access. This alighs with UK trends showing patient preference for remote
appointments and seamless care experiences across providers.

In 2026, this means PSPs must:

* Blend in-person, virtual, and homebased encounters fluidly.

* Integrate data with NHS systems more consistently.

* Support patient self-management through digital tools and wearables.

PSPs as Capacity Busting Partners for an NHS still in Recovery

Despite some incremental productivity improvements in 2025, waiting lists and
treatment backlogs remain extremely high.

PSPs have become more integrated in helping unblock system pressures by:

* Supporting initiation, titration and review activity.

* Deploying skilled staff into pressure points across pathways.

* Enhancing administrative processes that are known to contribute to patient
delays.
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N Digital First Care Accelerates

Throughout 2025, virtual wards, telehealth, and remote monitoring continued
scaling across England, though unevenly across parts of the NHS depending on
digital maturity and infrastructure.

By early 2026, digital PSPs are expected to:
* Integrate data streams from wearables and homebased diagnostics.
* Provide virtual care hubs operating at regional or national scale.
* Use Al to stratify patients, flag risk, and personalise interventions (still in its
infancy)
* Demonstrate cost-saving and productivity enhancing outcomes.

Pharma companies that position digital tools as enablers rather than
standalone innovations will continue to gain traction — reinforcing trends
seen through earlier years.

Accelerating Patient Initiation to Meet Elective and Long Term Condition
Pressures

Delays in therapy initiation were a notable issue through 2025 due to ongoing
workforce gaps and administrative bottlenecks.

In 2026, PSP-supported Patient Initiation Clinics remain one of the fastest
growing PSP categories because they:

* Reduce waiting times for therapy starts.

* Improve the consistency of onboarding and patient education.

* Support NHS teams struggling with long-term condition management.

These clinics are being increasingly designed in partnership with the NHS,
reflecting more collaborative pathway redesign.

Workforce Pressures Persist — Skill Mix Expansion Shapes PSP Design
in 2026

Workforce shortages continued across 2025 in nursing, general practice,
mental health, and specialist roles. Burnout, sickness absence, and turnover
remain high as we move into 2026. NHS England’s Long Term Workforce Plan is
expanding training pipelines, but meaningful improvements will take years to
materialise. As a result, PSPs in 2026 will increasingly rely on the deployment
of a mix of skills, both clinical and administrative, to drive patients through the
care pathway.
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Conclusion

The start of 2026 marks a pivotal PSPs that can:
point for the NHS and the evolution of * Integrate  design and  execution
PSPs. processes to enable implementation.
* Drive pathway efficiency.

Although many 2025 pressures persist, * Support workforce gaps.
the healthcare system is now more * Accelerate initiation.
open than ever to scalable, digitally .
enabled, workforce-aware partnerships AND avoid: ,

. . . * Unnecessary bureaucracy, regulation and
that deliver tangible, operational, and .

complexity

patient value.

.will be the ones that define the next
generation of NHS-pharma collaboration.

Apodi is vastly skilled in the provision
of Patient Support Programmes.

If you would like to find out more
about how Apodi work with its clients,
please contact us directly on:

info@apodi.co.uk.

To access further articles, case studies
and videos, visit the Apodi website at:
www.apodi.co.uk.
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