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INTRODUCTION

In today’s rapidly evolving healthcare landscape, timely patient access to

innovative therapies is more critical than ever.

At Apodi, we understand the challenges pharmaceutical companies and

the NHS face in designing, launching, and scaling Patient

Support Programmes (PSPs) that truly make a difference. 

That is why we created the Access Transformation Lab - a unique, three-

phase model that brings together innovation, consultancy, and

implementation to deliver measurable impact for patients, providers, and

pharma brands alike. 

WHAT IS THE ACCESS TRANSFORMATION

LAB?

The Access Transformation Lab is  Apodi’s  integrated approach to PSP

delivery, designed to break down barriers and accelerate patient access. 
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The Access Transformation Lab unifies three key components:

The journey begins with the Innovation Hub, where we co-create

PSP concepts with clients, NHS stakeholders, and patients. Through

collaborative workshops and expert-led sessions, we generate and

test new ideas, identify access opportunities, and develop strategies

that differentiate your brand in the market.

Strategic Design - 

The Innovation Hub
1

Building on the Innovation Hub’s outputs, the Insight Sprint is

a rapid programme that defines the current state, designs

future pathways, and  validates  solutions. Using structured

workshops, stakeholder interviews, and prototype testing, we

deliver actionable service models and strategic insights that

drive real change.

Consultancy - 

The Insight Sprint Process
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The final phase operationalises strategy through

Service Transformation. Whether delivered by

NHS teams or fully outsourced to Apodi’s clinical

experts, we implement redesigned services that

improve patient flow, reduce bottlenecks, and

deliver sustainable, scalable results.

Implementation - 

Service Transformation
3

2
UNLOCKING PATIENT ACCESS - INTRODUCING: THE APODI TRANSFORMATION LAB



WHY CHOOSE THE

ACCESS TRANSFORMATON LAB?

The Lab’s three phases - Design, Consult, Implement -

can be engaged individually or as a complete

solution. Clients can start with a free Innovation Hub

workshop and scale up to paid consultancy and

implementation as needed.

Unifying Branding, Modular Offering:

Our integrated model drives brand differentiation for

pharmaceutical clients, enhances NHS collaboration,

and delivers measurable improvements in patient

access and service efficiency.

Proven Differentiation:

The Access Transformation Lab offers a

clear commercialisation path - from free entry points

to tiered consultancy and implementation packages.

Clients can select the services that best fit their

needs.

Commercial Flexibility:
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REAL WORLD IMPACT

Case studies show how the Access Transformation Lab

has helped pharmaceutical clients  identify  PSP

opportunities for new drug launches, address access

barriers across therapy areas, and improve patient

outcomes.

By embedding the Lab into PSP proposal’s, Apodi ensures

that innovation and strategic thinking are at the heart of

client projects.

READY TO TRANSFORM PATIENT

ACCESS?

The Access Transformation Lab is more than a service -

it’s a partnership for long-term success.

Whether  you’re  looking to design a new

PSP,  validate  your strategy, or implement scalable

solutions, Apodi is here to help. 

At Apodi, we are committed to driving access to

medicines and services for a healthier world for

the benefit of our Clients, Patients and the NHS. 

Discover how the Access Transformation Lab can

unlock new opportunities for your brand and deliver

better outcomes for patients. 

If you are interested, please contact us on:

info@apodi.co.uk
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